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Regional

Colleges should be preparing their own leaders
The strongest argument one can make regarding
a complicated issue is to integrate both a set of statistics and some specific examples that validate the
point you are trying to prove.
In the last few years we have seen the transformation of the figure of the college president. Originally
it was a person exemplifying the best of higher
education, with a solid record as a scholar and as
a teacher. Those credentials allowed him or her to
have the respect and support of both the internal and
external constituencies. However, in the last decade
or so the number of college leaders that are coming
from outside academia has been steadily increasing.
According to the American Council on Education,
20 percent of U.S. college presidents selected in
2012 came from fields outside academia, up from
13 percent six years earlier. And if you follow the
announcements of new campus leaders you will
probably see that that proportion will continue to
increase in the coming years.
We are also seeing an increased number of college
leaders failing. According to the book “Presidencies
Derailed: Why University Leaders Fail and How to
Prevent It,” those failures have become more and
more common, up to 50 per year. Among the most
recently publicized instances of these failures has
been the case of Timothy M. Wolfe, who was forced
to resign as president of the University of Missouri
after racial issues on campus made the national news.
Mr. Wolfe had no academic experience, coming from
the business world as a former executive at IBM and
Novell Americas. From the beginning he started to
behave in ways that ran contrary to the philosophy

Dr. Aldemaro Romero Jr.
Letters from Academia
of an academic institution, a culture that places
great value on the concept of shared governance.
According to some faculty, he was autocratic, failed
to consult different constituencies and appeared
indifferent to student concerns.
Because of cases like this, campus communities
– particularly the faculty – are becoming more and
more resistant to accepting non-academics as their
leaders. Take, for example, the University of Iowa.
This year and under pressure from several sectors
outside the institution, the board of trustees chose
Bruce Harreld, former president of the restaurant
chain Boston Market, as the new university leader.
The decision was criticized as soon as it happened.
A survey showed that only three percent of the participating faculty considered him qualified for the
job. Subsequent events confirmed those suspicions.
Within weeks of his appointment, Harreld suggested
in a meeting that professors unprepared to teach be
shot, comments that generated a public uproar, particularly in these times of campus shootings. He later
apologized for those remarks.
Although boards of trustees may have their reasons to choose people from outside academia as
campus presidents, they do so at their own risk and
that of the institution as a whole. These governing
bodies claim they need people with business acumen who can navigate the financial challenges faced

by higher education today caused by an erosion of
their traditional sources of funding. This need seems
particularly relevant at public institutions that have
faced significant cuts from state governments. For
this reason, boards of trustees look for people with
more fundraising experience or political connections.
The problem is that universities are not corporations
and their main activity, education, is not a commodity. The culture of colleges and universities is deeply
rooted in traditions that date back to medieval Europe.
Campuses are highly unique environments that unless
you have had a long experience with them you will have
a hard time understanding. For one thing, consultation is
key to getting things done. Orders from the top will not
do, particularly with faculty who are very well versed
in the tactics of passive resistance and because tenure
provides them with a much higher sense of job security
than your average employee.
Dealing with issues such as student protests, race,
inequality and bigotry require levels of sensitivity
and finesse not always common in the corporate
world.
Yet, we need to recognize that most people in academia are not trained to be effective leaders. We see
that from department chairs and program directors
all the way to presidents/chancellors. A number of
institutions have been providing some training opportunities but that has happened in very few places and
only sporadically, which means that most people in
positions of leadership do not go through any training
specific to the needs of the academic institution.
Until very recently the only option for would-be
presidents/chancellors to get some training was

provided by Harvard University’s Graduate School
of Education, which has an enrollment of about
50 per year. In the summer of 2012, the American
Council on Education launched the Institute for New
Presidents. In 2014 the presidents of Arizona State
University and Georgetown University announced
a joint program aimed at creating the Institute for
Innovation in Higher Education Leadership. Others
provide more specific training for new presidents,
such as The Council of Independent Colleges and
the American Association of Community Colleges
through its Presidents Academy Summer Institute,
as well as one by the American Association of State
Colleges and Universities.
Although all these represent positive developments, they address only part of the problem. It does
not matter how prepared a person is for a position of
campus leader when the people who hire him or her
(boards of trustees or system leaders) do not really
know what is needed for that position. Those boards
of trustees, composed mainly of people who also
have no academic experience, many times hire someone who has an expertise in a narrow issue of concern, because of personal chemistry, or just because
that person does not seem to threaten the status quo.
What that means is that they are hiring someone they
think they want, which is not at all the same as hiring
who they need.
Dr. Aldemaro Romero Jr. is a writer and college professor with leadership experience in higher education.
He can be contacted through his website at: http://www.
aromerojr.net
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Break time
Members of the Edwardsville High School Dance Team gather in the bleachers at Lucco-Jackson Gym at EHS following their
performance in the Illinois Drill Team Association Competition. Thirty-six teams and more than 150 performers took part in the
competition.The event served as a qualifier for the IDTA State competition, which will be conducted Feb. 13 at the Prairie Capital
Convention Center in Springfield.

Bland's mother expresses outrage
CHICAGO (AP) — The mother
of a black woman found dead in
a Texas jail cell after a traffic stop
in July expressed outrage Thursday
that the white state trooper who
pulled her over was only charged
with nothing more than perjury. And
even on that misdemeanor, Sandra
Bland's anguished mother said she
had little confidence in the prospect
of a conviction.
Geneva Reed-Veal told reporters
in Chicago the trooper should have
been charged with assault, battery
and false arrest.
"To charge this guy with a misdemeanor, are you kidding me?" she
said of the perjury charge, which

carries a maximum of one year in jail
and a $4,000 fine. "I'm angry, absolutely. ... That's not justice for me."
Bland, a 28-year-old former resident of Naperville, Illinois, was
stopped in July for an improper lane
change. The stop quickly escalated
into a shouting match and a physical
confrontation in which the trooper threatened to use a stun gun.
Bland was arrested on suspicion of
assaulting the trooper. Authorities
say Bland hanged herself in her jail
cell three days later.
Trooper Brian Encinia was indicted Wednesday by a grand jury in
Texas on allegations that he lied
when he claimed in an affidavit that

Bland was "combative and uncooperative" after he pulled her over
during the traffic stop and ordered
her out of her car.
Hours after the indictment, the
Texas Department of Public Safety
said it would "begin termination
proceedings" against Encinia, who
has been on paid desk duty since
Bland was found dead in her cell.
Reed-Veal said the trooper should
not be out on the street "to infect
anyone else's life."
The family has filed a civil rights
lawsuit that it hopes will shed
more light on what happened to
Bland and compel authorities to
release documents, including a

Texas Rangers investigation into the
case. Authorities had withheld the
Rangers report, citing the grand jury
process that has now finished.
Reed-Veal said the separate criminal proceedings in the trooper's case
would not bring "true justice."
"Who is going to prosecute this
guy? Is it the same group of folks
who selected the grand jury?" she
said, chuckling in apparent disbelief.
"... I don't trust the process."
Encinia was not immediately taken
into custody, and an arraignment
date has not yet been announced.
Encinia could not be reached for
comment; a cellphone number for
him was no longer working.

The Sheldon to present Billy Childs
For the Intelligencer
The Sheldon presents Billy Childs’ Map to the
Treasure, “Reimagining Laura Nyro,” Saturday,
January 30 at 8 p.m. in the perfect acoustics of the
Sheldon Concert Hall. Grammy-winning pianist
and composer Billy Childs pays homage to singer-songwriter Laura Nyro, a prolific composer
whose jazz, gospel and soul-inspired melodies
and socially- conscious lyrics continue to resonate today. In this heartfelt program, Childs
is joined by vocalists Becca Stevens and Alicia
Olatuja, performing lush, sophisticated arrangements of hits and lesser-known gems by the 2012
Rock and Roll Hall of Fame inductee who passed
away in 1997 at the age of 49.
Billy Childs was born in Los Angeles, where
he immersed himself in jazz and classical music
at a young age. Starting at 6 years old, he began
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“We’ve had a really positive response in
the last three weeks, especially after we
passed the naming ordinance for Plummer
Family Park. That park has received a lot of
attention because of the sports opportunities
that will becoming to that area,” Patton said.

performing publicly, drawing on his early influences of Herbie Hancock, Keith Emerson and
Chick Corea. After a stint with Freddie Hubbard,
Childs embarked on a performing and recording
tour, developing his own style in both jazz and
classical genres.
His internationally acclaimed album, Map to
the Treasure: Reimagining Laura Nyro, won the
2015 Grammy for Best Arrangement, Vocals and
Instruments, and was nominated for Best Jazz
Vocal Album. In addition to his performance
career, Childs has also worked as a composer
of orchestral and chamber music with the Los
Angeles Philharmonic, the Detroit Symphony
Orchestra, The Kronos Quartet and The Jazz at
Lincoln Center Orchestra.
Becca Stevens is an American jazz and folk
singer who has worked both as a soloist and a
collaborator with many artists including Eric
Harland and José James. The multi-talented artist

released her newest album, Perfect Animal, in
April this year, receiving critical acclaim.
A St. Louis native, Alicia Olatuja is a Vocal
Performance graduate of the Manhattan School
of Music Master’s program. She performs often
as a soloist with the Juilliard Jazz ensemble, and
has sung with various recording artists such as
Chaka Khan and Bebe Winans. Olatuja recently
released her solo debut album, Timeless, on
which she is joined by Grammy-Award winner
Christian McBride.
Tickets are $40 orchestra/$35 balcony/$15 student, and are on sale now through MetroTix at
314-534-1111, through The Sheldon’s website at
TheSheldon.org, or in person at The Fox Theatre
Box Office, 534 N. Grand Blvd. For a VIP concert
experience, All-Access tickets are available by
calling 314-533-9900, ext. 17. For more information, call The Sheldon at 314- 533-9900 or visit
TheSheldon.org.

“There are two major contributions that we
should be seeing within the next 30 days.”
Patton believes the books can help the
fundraising efforts, especially for the local
businesses that opt to pledge.
“My business has picked one of these
books up, and I challenge my elected officials
to pick one of these up,” Patton said. “I think
it’s much easier to make a monthly contribution than a one-time, lump sum. We hope this
gets a lot of attention.”
The Edwardsville Community Foundation

and TheBANK of Edwardsville collaborated
on the idea for the pledge book.
The design and printing of the voucher books was done by Creative Options
Graphics Design Inc., which is located 100
North Main Street in Edwardsville.
For additional information on the campaign or to donate, visit www.betterplacetoplay.com. Donations can also be made
at www.edwardsvillecommunityfoundation.
org.
All donations are tax deductible.

She said the Ulman Fund for Young Adults appealed to her. “I had a close
friend in high school who was sick, not with cancer, but with a serious illness,” she said. “I watched how hard it was being in and out of the hospital
her whole high school career.” The Ulman Cancer Fund for Young Adults
supports patients aged 15 to 39 years old.
The Ulman Fund sponsors three main programs, Barker said. They do a
cancer to 5K program. “It helps patients train for and run a 5K,” she said.
The organization also has a scholarship program. Barker and the other
riders will stop along the way this summer to present some scholarships.
“On our rest days, we’ll be visiting patients and giving scholarships. Being
sick can be monetarily draining and hard on grades,” Barker said. “This is
awesome to be a part of.”
The group also offers young adult patient navigation. “This helps them
cope with their illness and live their lives.”
Barker has done fundraising before. In high school, she planned a concert
to raise funds for her friend. She wanted to do more community service, so
she joined a service fraternity in college this year.
“It’s a giant university. I wanted to be part of the community there,” she
said. “It’s been a great way to get involved in college and the community.
Some of the people I’ve met through the group have become my closest
friends.”
The fraternity works with the boys and girls clubs and Boy Scouts. “We
also tutor in lower income neighborhoods. We get to work in the community.”
Barker’s team for the cross county trip comes from all over the country.
She will not meet most of them until the trip begins. “We have a couple of
longer training runs we’re required to go on,” she said. The team will keep
in touch over social media until the ride. They will arrive in Baltimore a few
days before beginning the ride.
The team will sleep in churches, schools, YMCAs, and other organizations. “This is the 14th year for the ride. They have connections,” Barker
said. Meals are donated.
There are other teams also going cross country, but they leave from or
arrive to different cities. “The teams each have up to 30 people. They’re still
accepting applications for summer for all the rides,” Barker said. “There’s
also a run. People run cross country.”
The minimum amount each rider must raise is $4,500.00. “My personal
goal is $5,000.00. If I’m doing this, I might as well go all out.” Barker said.
“Ninety percent of donations go to the Ulman Fund, not to the ride,” she
added. The costs to get to Baltimore and home from San Diego, including
transporting the bike, are her responsibility.
The ride is structured to accommodate bad weather, Barker said. “It’s
very flexible. Who knows what’s going to happen. Last year, one team
stopped in St. Louis and went up in the Arch. It depends on the weather.”
Barker has had a job since she was 16 years old, she said. “I’m fortunate
enough to take this summer off. Next summer, I hope to have an internship,
so this may be my last summer for a trip like this.”
To donate to the Ulman Fund for Young Adults and 4K for Cancer, visit
Barker’s page on the organization website at 4Kforcancer.org/profiles/
caroline-barker/
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The village has a contract with Good Energy, L.P., a company that sells bulk
energy to municipalities throughout the United States. In 2007, legislation
was passed making it possible for municipalities to purchase electricity for
their residents.
Gulledge said when the rates are announced from bulk providers, the village has to take action, and the resolution passed by the trustees allows him
to choose the best rate for the residents and small commercial businesses in
Maryville.
“Citizens are not bound and can opt out of this program if they choose,”
he said. “We are just trying to find the best rates and save the residents some
money.”
Municipal utility aggregation became possible in 1997 when the state
deregulated the sale of the supply of electricity.
Kevin Flaugher, Building and Zoning Administrator, said progress on the
Circle K construction is progressing.
“Despite all the rain we had they got the footings poured and I’d expect
walls will be going up soon,” he said. “They are moving quick.”
The Circle K is being constructed at 6559 Route 159.
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The law was a major initiative of the Illinois State Dental Society as well
as the Illinois Public Health Association. Haine said it received bi-partisan
support in both the House and Senate.
Tom Hughes, executive director of the IPHA said the new law is an important step toward improving access to oral health care for low-income children
and adults.
Bruce Rotter, dean of the SIU School of Dental Medicine, said: “As far as
access to care, we have been struggling with Medicaid and other issues. We
struggle to try to increase access to kids, so that anything can be done within
the confines of regulating it well, we are certainly in favor of doing what we
can. Nonetheless, it is important that all of this be accomplished within the
confines of making sure it stays regulated, and the ultimate control of patient
care is in the hands of the dentist.”

